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Decode GRC Tech Stack
with EvoNext

Streamline Governance, Risk, and Compliance processes with
powerful orchestration built for flexibility, control and lasting
resilience.
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Gary Kabra Rashmi Kabra
CEO & Founder COO

Experience Experience
20+ Years Experience as Bootstrapped Founder 18+ Years Experience : EvoNext, ex-Amazon, ex-Axis Bank
Technical Architecture, Database Design and Backend Developer P&L Ownership, Program and Product Management

Education Education
Masters in Computer Science IT Engineer, MBA (Insead)

Likes Likes

Gym Enthusiast and Perfecting Cocktails Dancing
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Risk Managers

Different Stakeholders ——
D iffe re nt Pe rS pECtiVES @ T Business Unit Leaders and Executives
IT Security

Internal
Compliance Officers Erans

Audit Teams



Are you facing these challenges with
vour GRC Tech Stack ?

e Integration Gaps

Did you implement a regtech solution to address an urgent problem, only to face
unforeseen integration issues with your upstream and downstream systems?

Premature Investment

Did you invest in a unified GRC platform before your strategy had matured, leaving you
without critical functionalities or missing key modules?

Fragmented Tech Ecosystem

Are you struggling to align disparate tools and systems in your GRC stack, leading to
inefficiencies and compliance risks?

== EvoNext



Emerging

CLIENT PROFILE

e ORGANIZATION CHARACTERISTICS

« Smaller regional banks or fintech startups

« Focused on rapid growth, innovation and customer acquisition

« Limited or newly implemented compliance and risk frameworks

e GRC NEEDS

« User-friendly, cost-effective solutions

+ Tools to manage foundational compliance (AML, KYC, PCI-DSS)

- Easy integration with existing platforms like core banking systems or payment
processors

« Scalable solutions to grow alongside the business

CHALLENGES EVONEXT SUITE
« Limited staff specializing in compliance and risk . Cost-Effective
« Balancing regulatory compliance with innovation and agility . Modular approach

« Pressure to meet emerging regulatory demands without overburdening . Flexible to integrate with other

resources . . applications
- Establish a structured GRC foundation to meet regulatory expectations . Available with enterprise features
« Automate repetitive tasks to free up resources « Scalable to meet growing needs

« Gain visibility into risks while ensuring customer trust
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Mature

CLIENT PROFILE

e ORGANIZATION CHARACTERISTICS

- Established financial services providers or banks with regional database

« Strong compliance history and structured risk management processes

« Limited international presence, focusing on local or national markets

e GRC NEEDS

« Comprehensive, customizable platforms to address complex workflows

- Advanced reporting for internal use and external regulators

« Tools to align enterprise-wide risk management with business objectives

« Emphasis on automating compliance checks and ensuring real-time
insights

CHALLENGES

« Navigating evolving local regulations while maintaining operational efficiency

« Collaboration between departments in a non-global but multi-regional setup

« Managing high volumes of data while ensuring data privacy and security
compliance

« Optimize and centralize GRC efforts to ensure consistency

« Predict and mitigate risks using advanced analytics

« Strengthen trust with stakeholders through transparency and efficiency

EVONEXT SUITE

« Build on top of other existing solutions

« Flexible to integrate with other
applications

« Highly customizable

- Cater to large stakeholder departments

« Audit-Ready



About EvolNext

EvoNext's journey started in
started in March 2022.

Software suite to
GRC challenges.

Focused on BFSI &
Fintech (regulated
industries)
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Enterprise customers
helped us remain
bootstrapped
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Enterprise-rich features;
features; workflow

management solution
6’ Future towards
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EvoNext Suite

++ with Regulotony
Horizon Sconning Solutions

Regulatory
Repository
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Process Families Waorkflow

Launch new sub-processes and manoage their addendurms, reviews, changes, S0Ps and standardize the repoasitory

Policy Workflow Management System

Launch new polices and manoge their oddendums, reviaws, changes and map to chonging reguiabions

Broodcast & provide occess (o
product kaunches, S0Ps5 of
Risks, Controls & Framework Repository R
Monage & strearmling repasitary of Risks, Contrals ond Residual Risk Score
identify Risks & Map Processes Map Controls &
Assess Control
Controls at to Policy to Effactiveness
Process level Products Regulation
3rd Party Risk Business Continuity
Infosec Risk IT Infra Risk B fvoren
T mmﬂ\-‘ll Hﬂ'll‘.l“ﬂll"lt
Evonext Sulte

++ with Continuous Contrale Monitoring Solutlons Intagration with Ewvonest
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EvoNext Solutions & e
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Product Change Business Continuity Outsourcing Risk Process Family and

Management Management Management Risks

Initiate and audit product life cycle Complete BCP cycle including crisis Streamline onboarding, simplify Process repository workflow with risks
communication auditing, enhance risk assessment and control testing

Our Orchestration Services

Expand your capabilities by connecting your existing tools and bringing all your data together




Product Change
Management -

Dashboard

« Real-time dashboards for monitoring
« Customizable Widgets

« 1-Click word reports with dynamic [ totescion
parameters

Conirod Gop Closure

Issum Severity Distribution

ACTIONS Wil gy far
click on take Action

Pending Actions
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Product Change
Management

« One consolidated view from ey
different perspectives

EvoNext

FROOUCT MAME DEFARTMEMT

Credit Card Rupay Credit Card

« Interlinking / Mapping Features

Procass

« Role based access control

Sub-Process @

Risk Owner Department [
In-House/ Outsourced/Partially Cutsourced

Risk Owner Department 0
In-House| Outsourced/Partially Dutsourced

Sub-Frocess O

Risk Owner Dapartment
In-House | Dutsourced/Partially Dutsourced

] =k

Unsecured Asset - Credit Card

Frocess Responsas
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PROCESS NAME: Retail Liabilities Process Type: Retail Lendings Process Category: FY2024-25_V111 Owner Department: 21/08/24

S Product

« In-app discussion board by
stakeholder departments
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« Resolution required for each query
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« Export Discussion Board feature

Lorem ipsum dolor sit omet, consectetur odipiscing alit, Mullam vehicula,
nunc et lucius placerot, orcl Justo Dibendum nagque, a lermanium Quarm
JUSLD ROn Mognag -'jLGPEI"diE g8 potentl Vivamus trist Quie, melus at congue
euismod, igula mauris pretium eros, oc grovida nisl ex nec odio.

Loresm ipsurm 5 simply durmimy text of the printing and typesatting industry

Lorerm ipsurn dolar st armet, consectatur adipiscing et Bullam waheculd, nun & Iectus placeratl, orcl justo
bibendum neque, o fermenturm quom justo non mogna. Suspendisse polenti, Vivomus tristique, metus ot
congue euismod, ligula mauris pretium eros, ¢ gravida nisl ex nec odic.

Lorem ipsum dolor sit omet, consectetur odipiscing et Nullam
wahetula, nun at luctus placarat, oncl justo Dibardurm negue, a
fermentum quam justo non mogna. Suspendisse potenti, Vivomus
Instigue, metus at congue euismaod, ligula mMauris pretium eros, ac
gronveciol sl B M Colic

h Instructioniilepdf
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Product Change
Management E——

 Procass

EvoNext

PROCESS NAME: Retail Liabilities Process Type: Retoll Lendings Process Category: FY2024-25_V1.1 Owner Department: 21/08/24

« In-app discussion board by € Product

stakeholder departmentE AN — " Basic Details Manoge Members  Communication  RCM S OF Post Approval  Audit Trail

"8 Access anagement

S Reparts

« Resolution required for each query

o Setlings Fimance

« Export Discussion Board feature B8R

Lovrern ipsum dolor sit ormet, consectetur odipiscing et Nullom vehicula, nunc et luctus plocenat, orci justo biberdum neque, a fermenturn quam |usto non mogno. Suspendisse potentl. Vivarmus tristique,
metus of congue euismod, ligulo mouris pretium ercs, oc grovido nisl ex nec odio,

,
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2 Larem ipsurn dolor sit amet, consactatur odipscing alit. Mullom vehicula, nunc et luctus placeral, orci justo bbendurm nequa, a lermentum quam pusto ron Magna. Suspendisse potanti. Vivamus tistique,
metus ot Congue euesmicd, Gl MCurns pratum enos, ac -i_'|l'{|'-'iI3|I3 nisl e nes odio
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3 Lorem ipsum dolor sit omet, consectetur odipiscing elit. Mullom vehicula, nunc et luctus placerat, orci justo bibendum neque, o fermentum quom justo ron magna. Suspendizsse potenti, Vivamus tristique
ratus ot congue alsimod, lgula Mauns pratium enos, ac gravida nisl ex nes odio

a Instructioniibe.pdi

4. fAH

N
)

S,



Product Change
Management

a PIDCRES

EvoNext

I Lorermn ipsum dolor sit amed, consectetur adipiscing el Nullem veiicuba,

» | Nn-a pp d Iscussion hﬂa rd by € Froduct nunc at luctus plocerat, orci justo bibendum neque, o fermantum quam

justo non mogno. Suspendisse potenti. Vivomus tnistigue, metus ot congue

St ake h Dl d er d Epa rtme n‘tS p: ey euismod, iguba mouns pretium eros, ac grawvida misl ex nec odio.
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« Resolution required for each query b Lovem tpsum is simply chumerry text o the printing ond typeseting inchsry
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« Export Discussion Board feature ol -’

Lofarm ipsum dolor 8t amal, consectabur odipiscing elit. Mullom vahcula, nunc et luctus plaoceral, e |esto
bibendum neque, a fermentum quom justo non magna. Suspendisse potent, Vivomus tristique, metus ot
congue eursmod, Bgulo mauris pretium eras, oc gravida nisl ex nec odio

L Lorem ipsum dotar sit omet, consectetur adipsscing elit. Nullam
vahicula, mune et uctus placanal, arel usto Bibendurm nages, a
fermentum quom juste non mogna. Suspendisse potentl, Vivomus
tristiquie, metus of congue auismiod, ligula mauris pretium eros, oc

gravida nizl ex nec odig,

Loremi Ipsum is simply dummy text of the printing ond typesetting industry

a

Lorarm ipsum dolar St amed, consectatur adipiscing ehl Nullem wahicubd, nunc et luctus placeral, oncl |usto
bibandum nequa, o farmeantum quom justo non mogno. Suspendizse potenti, Vivomus tristique, metus o STATEMENT
congue euismod, Bgula mauris pretium eres, ac gravida nisl ex nec odio

-,
Lorarm ipsum dolor st amed, consectatun Gdipiscing alit. Nullom veimicuba, nunc &t lwctus placenal, onc) justo
Dibancurn megue, o fermantun gquam JUSTD NON MIGEN0 Eklﬁpl:ll"'{liﬂ-ﬁtl poxtents, Vivomues tnstigue, rmetus ot
congue euismad, igula mauris pretium eres, oc gravida nisl ex nec odio
.




Contact Us

© EvoNext Ltd.
Harrow, London

United Kingdom

v, +44 7732442498

L +44 7570194346

sales@depronto.co.uk

Scan the QR code to visit our website
OR

Visit https://evonext.ai/#/home
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