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Most innovative among the major banks in Sweden

For the fourth year, Handelsbanken is the most innovative bank
among large banks in Sweden.

The Swedish Innovation Index is based on how customers
experience companies’ ability to innovate and how attractive
these innovations are perceived. In addition to these factors, the
company's offer, delivery, treatment and interaction area are valued. Som kW

The Swedish Innovation Index, Sll, is a study in which researchers at CTF, the Center for Service Research at Karlstad University, let customers assess the
degree of innovation in companies and organizations in the Swedish market.

The result is based on responses from 15,000 customers who ranked 75 companies and organizations within 10 industries based on their innovativeness and

how attractive these innovations are perceived to be. The customers have valued the offer, delivery, reception and interactions. The measurement was made in
the fall of 2022 and the results were published in June 2023. Read more about the study here: https://www_kau.se/ctf/svenskt-innovationsindex-sii
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Some fundamentals...

» Innovation is an outcome

» Value is decided by those who receive it, not those delivering
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Stability and continuous adaption via the world’s lightbulb moment

1876: Alexander
Graham Bell patents
the telephone.

1843 Ada Lovelace -
First-ever computer
algorithm

1871 [Stockholms Handelsbank

1901 The

first radio receiver
successfully received
aradio transmission.

1879: Thomas Edison
invents the first

commercially
viable incandescent

1885: Karl Benz invents
the first

practical automobile
powered by an internal
combustion engine.

Barbara Liskov - Invention
of CLU, a programming
language that helped lay
the foundation for the
object-oriented form of
programming

1913 Ford Model T
assembly line in
production

1944 Crace Hopper - to
translate written language
into computer code. Also
coining the words
“debugging” and “bug”

1920 Emmy Noether - a
theorem that served as the
foundation of quantum physics

1980’s IBMs Personal
computer and Apple

>0 4

1971 Evelyn Berezin -
First word processor


https://www.thoughtco.com/biography-alexander-graham-bell-4066244
https://www.thoughtco.com/biography-alexander-graham-bell-4066244
https://www.thoughtco.com/who-invented-the-lightbulb-1991698
https://www.thoughtco.com/who-invented-the-lightbulb-1991698
https://www.thoughtco.com/karl-benz-and-automobile-4077066
https://www.thoughtco.com/invention-of-radio-1992382
https://www.thoughtco.com/fifties-to-nineties-inventions-4144741
https://www.thoughtco.com/fifties-to-nineties-inventions-4144741
https://www.thoughtco.com/20th-century-timeline-1992486
https://www.thoughtco.com/inventions-nineteenth-century-4144740

Our Way at Handelsbanken - and the results

Lower costs
than our competitors

Objective

Better profitability than the average
of peer competitors in the Bank’s
home markets

Examples of results

More satisfied customers
than our competitors

of having higher profitability than
the average for its competitors.

annual growth in equity per share

including dividends paid since 2007

than the average of competitors every year
since surveys by SKI/EPSI started
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Everchanging surroundings
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UK: Recommended for our relationship-led banking

Relationship/account management
Handelsbanken has been named We asked customers how likely they would be to recommend
as the most recommended their provider's relationship/account management to other SMEs.
provider for relationship/account Ranking
management for SMEs by the
Competition and Markets
Authority’s Independent Service 77%
Quality Survey (February 2023)

81 % of the SMEs surveyed were extremely or very °

likely to recommend Handelsbanken tlde _ 67%
To find out more visit: ETRO _ 59%
www.bva-bdrc.com/products/business-banking-service- BANK

quality/
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Sweden’s Small Enterprise Bank 2024

For the thirteenth consecutive year, Handelsbanken has been voted “Sweden’s Small
Enterprise Bank” in Finansbarometern’s annual survey.

“It's extremely important to continue showing
that care and attention to small companies.
When the future is shrouded in uncertainty,
you have to be able to listen and understand
how to help your customers to withstand the
challenges many of them will be facing,”

Kristian Sundberg, Chief Executive of
Eastbrook, which carries out the survey

Finans

Barometern

About the survey

Finansbarometern’s survey is based on assessments from small enterprises with fewer than 10 employees, which rate their business’s bank in a variety of areas,

such as service and professional manner, price levels, digital services, range of products and services, and quality of advisory services.
Read more at: hitp://www_eastbrooklab se/finansbarometern/
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World Uncertainty Index

0
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The WUI is computed by counting the percent of word “uncertain” (or its variant) in the Economist Intelligence Unit country reports.

Kalla: https://worlduncertaintyindex.com/

202...

Risk

Known Probability
Objective

50% Heads 50% Tails

Uncertainty

Unknown Probability

Subjective
Early phase pandemic



https://worlduncertaintyindex.com/

Strategic foresight for emerging technologies

Tech Trend Radar
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From insight to value

Strategic foresight Research & MVP Production

Value?
Evaluate

8 A

Emerging Tech

Direct value Implementation

: : d Accelerate
Dialogue with

business, academia, Mature Tech
analysts, industry,
customers etc.
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From uncertainty to knowledge and insight

[

Uncertainty

 — |

Intention and
value hypothesis—
validation of
assumptions
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140.000

neurons
Largest brain map ever reveals fruit ~55 million

fly’s neurons in exquisite detail synapses

Wiring diagram lays out connections between nearly 140,000 neurons and reveals new
types of nerve cell.

NEWS | 02 October 2024
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Human brain ~100 billion neurons

1 sqg mm ~20.000 neurons
~150 million synapses

1apped nearly 140,000 neurons in the fruit-fly brain. This version shows the 50 largest. Credit: Tyler Sloa

Largest brain map ever reveals fruit fly’s neurons in exquisite detail Unseen details of human brain structure revealed | National
Institutes of Health (NIH)



https://www.nih.gov/news-events/nih-research-matters/study-reveals-unseen-details-human-brain-structure
https://www.nih.gov/news-events/nih-research-matters/study-reveals-unseen-details-human-brain-structure
https://www.nature.com/articles/d41586-024-03190-y

Al & Empathy

Tech: Can Al act empathic?

Human: Does the average human care if it
IS a human or Al acting empathic?

Tech: Can humans act empathic?

Human: Do humans choose to?

Expectations?
Values?
Time? Will?
Corporate culture?

Effort

”’| feel sorry

for you”

”l am moved
by you”

7| feel
with you”

Compassion
| feel

for you”

>

Understanding & Engagement

Source: Artificial Empathy: Is It Still Empathy?



https://jakobnielsenphd.substack.com/p/artificial-empathy

Strategic foresight

Trend Radar
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What is the name of your focal issue?

“Their names are What and Why and When
And How and Where and Who.”

- Rudyard Kipling

Source: | Keep Six Honest Serving Men by Rudyard Kipling - Famous poems, famous poets. - All Poetry



https://allpoetry.com/I-Keep-Six-Honest-Serving-Men

What might affect the answers?

Social

Economics

. . Politics
Driving Forces

(past everyday crises)

Technology
Sustainability

Others




Our scenario analysis model

e Update / Review
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Axis of uncertainties - making plausible scenarios visible




Choose and place your trip wires

Decentralised

72 R
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Centralised



Scenarios to prepare - not predict



Trends do not only affect the bank
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