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What Will We Discuss Today
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• A Unique Irish Financial Services Ecosystem

• The Central Bank of Ireland Approach to Innovation Engagement

• How We Informed this Approach

• The Steps We Took

• Deep Dive: Central Bank of Ireland Innovation Sandbox Programme

Source: Ireland for Finance Action Plan 2021



Who We Are - Innovation Strategy
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Eoin Fitzgerald 
Innovation 

Hub Manager

Carole 
Donaghy

Innovation 
Programmes 

Manager

Miriam Dunne
Head of 
Function 

Innovation 
Strategy and 

Policy

Dave Tighe
Innovation 
Strategy 
Manager

Steuart 
Alexander
Innovation 
Sandbox 
Manager



Unique Irish Financial Services Ecosystem
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Ireland is uniquely positioned to 
be a leader in fintech, with the 
combination of its 
established hub for international 
financial services and its large 
global technology sector
presenting the ideal conditions 
for innovation and growth

Source: Ireland for Finance Action Plan 2021



Our Approach to Innovation Engagement
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Deepen our understanding of innovation in the 
financial services sector.

Better inform our regulatory approach.

Better explain to innovative firms what being 
regulated entails.

Embed a regulatory culture in nascent and fast 
growing firms.

Allowing us to better understand the opportunities and 
risks for consumers and the economy.

Allowing us to ensure that our regulation is aligned with 
a well-functioning financial system based on good levels 
of competition and innovation.

So firms can build regulatory requirements and 
safeguards into their early stage development.

To ensure they are properly prepared for the 
responsibilities that come as regulated firm, as well as 
properly run once authorised.



Future Focused Approach
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Supervising and 
Authorising New and 
Innovative FS

Engaged with the 
Innovation Ecosystem

Engaged 
People 
working in 
Innovative 
Ways

Forward 
Looking



Informing our Approach - Stakeholders
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• Feedback and input sought from the 
Industry Forum's Innovation Sub-
Group.

• Feedback specifically sought on 
“Innovation and Disruption” through 
the Consumer Protection Code 
Discussion and Consultation Papers.

• Collation of Innovation Hub feedback 
since launch in 2018.

• Engagement across the Innovation 
Ecosystem to hear feedback.



Informing our Approach - Peers
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• Review of 40 Innovation Hubs and 15 
Sandboxes assessing format, value add 
and impact

• Collaboration face to face with 10 
National Central Banks to hear feedback 
on their approach.

• Participation in ‘live’ programme (FCA 
Techsprint)



Consultation Approach
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Five years on from the launch of the Innovation Hub, we identified 
that there would be value in enhancing our engagement approach.

The key enhancements we proposed in CP 156 were:

Enhance our Innovation Hub to 
deliver deeper, clearer and more 

informed engagement

Establish an Innovation Sandbox 
Programme, which will involve 

informing the early stage 
development of selected 

innovative initiatives 



Innovation Hub Enhancements
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Innovation Hub Activity (end Q3)
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Thank You
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Contact:              Innovation@centralbank.ie
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